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Last year I started my annual Chair’s report with 
Benjamin Disraeli’s statement that "Change is  
inevitable. Change is constant." I also quoted  
Socrates who said, “The secret of change is to focus 
all of your energy not on fighting the old, but on 
building the new”. I used those quotes because we 
had seen so much change in my first year as Chair 
– and this last year has been no different! 
 
The changes started at our AGM last June when we 
appointed several new trustees, amounting to nearly 
half of the board. Such a major change could lead to 
issues but our new trustees have fitted in very well, 
becoming active on the various sub committees and 
already made a real impression on how we manage 
the organisation. I was also personally relieved that 
one of them, Alan, came with considerable financial 
experience and was immediately willing to take on 
the Treasurer’s role. 
 
Our new trustees have bought in some new ideas 
and I am extremely grateful to them for showing me 
some new perspectives on how we can steer the  
organisation forward. It reminds me that you’re 
never too old to learn something new! 
 
Our next, and somewhat unexpected, change came 
when our CEO, Jerry, handed in his resignation. For 
personal reasons he was struggling with living in 
Leicestershire and working in Worcestershire so  
accepted a position closer to home. However, we 
have now appointed our new CEO, Caleb Mallard, 
who comes with considerable experience of our 
sector – and also lives closer to the Basement!  
We look forward to working closely with him in the 
future. 
 
Our final change was a very sad one, when we 
said “Goodbye” to one of our founders, Sheila 
Collins, who passed away on New Year’s Day. 
 
Over 25 years ago, and with a few others, Sheila 
saw the many challenges facing those who were 
homeless as they struggled to get their voices heard 
and navigate the processes that were in place, and 

she  
recognised 
the need for 
a service to 
support them 
through the process, 
and advocate on their  
behalf when needed. This was 
the start of 'Bromsgrove Youth Homelessness 
Forum' later renamed 'The Basement Project' and 
Sheila became the first Chair of the charity. 
 
During her time with the Basement, Sheila held the 
role of Chair of Trustees on several occasions and 
remained on the board until retiring in 2022. She 
was always a very active member holding the post 
of Safeguarding Officer for most of this time. She 
also worked as a volunteer, supporting staff and 
young people as well as attending events, collecting 
food and fundraising and was a great advocate for 
the project, bringing its work to the attention of local 
people and organisations. 
 
Sheila knew how to get the best out of people and it 
was Sheila who “persuaded” me to join the Board in 
2011. She is greatly missed. 
 
So what changes are we expecting in the year 
ahead of us? Well there will always be changes in 
the organisation – new Trustees, perhaps new staff 
and volunteers, possibly new opportunities for  
supporting young people – hopefully with associated 
funding to allow us to do it – and who knows what 
effect a new Government might have after a  
General Election. 
 
But one this is certain – The Basement Project will 
remain active, supporting young people in Worces-
tershire who need help, through our dedicated team 
of support workers, management staff, volunteers 
and trustees and with the vital backing of our 
funders, big and small. So a huge THANK YOU to all 
involved in enabling us to support young people in 
the past and as we move forward we will continue to 
embrace change and support those that rely on us. 
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WELCOME
FROM DAVID MORGAN 

CHAIR, BOARD OF TRUSTEES



Welcome to our annual report and thank 
you for taking the time to read about our 
work and the outcomes that we achieve 
alongside the young people who use our  
services.  
 
I was honoured to join the Basement Project as 
CEO in January 2024. As I have not been present 
for most of the last year, I have invited Marina  
Keegan, the interim CEO (who has now stepped 
back into the Operations Manager role) to co-write 
this introduction with me. Marina has done a  
fantastic job as interim CEO, holding and modelling 
the values of the charity. I am so grateful to her and 
Nina Wilkes who have worked incredibly hard to  
ensure the ongoing success of the Basement Project. 
 
In the following pages you will read about the issue 
of youth homelessness across Worcestershire. It 
could be perceived that homelessness is largely a 
major city issue where it is more visible in the way 
that some traditionally picture it. This is simply not 
true. Most of the young people that we work with 
who are experiencing, or at risk of homelessness 
are hidden. They do not look homeless in a way  
that many might imagine. This hiddenness conceals 
the scale of the problem in Worcestershire.   
 
Street homelessness or rough sleeping is dangerous. 
The average age of death of someone experiencing 
homelessness is 47 for men and even lower at 43 
for women. We do not want any of the young people 
that we work with to ever get to this point. That is 
why the main focus of our work is on prevention,  
ensuring that young people can move from a point 
of crisis to stability.  
 
Our support for young people is offered in a number 
of ways, we operate drop-in’s across the county and 
from our main base in Bromsgrove, we offer floating 
support across Worcestershire. These provide a 
point of contact where our support workers can as-
sist in the short term and plan support in the longer 
term. We also offer many other types of support 
which you will read about in the following pages. 

While I was considering whether or not to apply for 
the role of CEO at the Basement Project, one of the 
things that persuaded me to apply was the focus of 
the work on creating a foundation for independence. 
In my working life within the third sector I have often 
wrestled with whether the services offered can  
create dependency and how we can work with 
people to no longer need them. The goal of a charity 
should always be to do it’s work so well that it is no 
longer necessary! Unfortunately there does remain 
a real need for the Basement Project as so many 
young people turn to us for support that they are  
not receiving elsewhere.  
 
Our focus on creating a foundation for independence 
shapes the work that we do and the activities of the 
charity. You will read in the following pages how all 
of our activities align to achieve our vision:  
 
A society where young people have the skills, 
knowledge and confidence to live independently;  
to achieve their aspirations; to overcome the  
disadvantages they face; to meet the challenges 
they face; and to live responsibly, with self-reliance 
and involvement in their local communities. 
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CEO REPORT

CALEB MALLARD 

‘This is what I needed when I started  
feeling alone. The support has given me  
independence and confidence to not be  
afraid. I have more than just support, I  
have a family I can trust.’  
A young person supported by The Basement 
Project
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THE ISSUE
Youth homelessness is defined as young people 
aged 16-25 who have no permanent fixed  
address or have been served an eviction notice. 
Research suggests there are around 86,000 
young people experiencing homelessness in  
the UK and around 8,500 in the West Midlands 
[source: Centrepoint]. 
 
The reasons why young people experience  
homelessness are complex. Over the past year,  
the reasons given as to why they have come to 
the Basement Project are below:

36%
OTHER REASON EG: HOMELESS IN AN 

EMERGENCY

25%
PARENTS NO LONGER WILLING 

TO ACCOMMODATE

12%
 
OTHER REASON

9%
OTHER RELATIVES OR FRIENDS NO 

LONGER WILLING TO  ACCOMMODATE

7%
NON-VIOLENT BREAKDOWN OF 

RELATIONSHIP WITH A PARTNER

5%
YOUNG PERSON NO LONGER FEELS 

ABLE TO REMAIN AT HOME

3%
HARASSMENT, THREATS OR 

INTIMIDATION

3% LOSS OF RENTED ACCOMMODATION

This image is not of a client and is used solely 
for illustrative purposes to ensure privacy.
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WE PREVENTED 14 EVICTIONS 

LAST YEAR WE SUPPORTED A TOTAL OF 257 
YOUNG PEOPLE (NOT INCLUDING THOSE WHO 
ONLY ACCESSED FOOD PARCELS) 

WE PREVENTED 89 PEOPLE FROM 

BECOMING HOMELESS

WE HELPED 45 PEOPLE WHO WERE  

HOMELESS GET EMERGENCY 

ACCOMMODATION

Preventing homelessness is increasingly the core 
part of our work. The support we give to young 
people to set up and maintain their own tenancy  
is key in ensuring that they do not experience  
homelessness. 

SIAN’S STORY 

Sian (not her real name) is eighteen and recently 
moved into a flat after living in supported accommoda-
tion. She was referred to one of our support workers 
by the care leavers team. Sian didn’t know what 
needed setting up and even where to start. She didn’t 
have any other support when she got the keys to her 
new property. Our support worker supported Sian 
with getting all of her bills set up, including all utilities, 
she is currently in the process of dealing with a  
council tax bill and applying for the council tax  
reduction scheme to try and reduce the amount.  
The Basement Project were able to purchase Sian  
a washer/ dryer machine as her old one had broken 
and she wasn’t able to easily wash and dry her 
clothes for work. Our support worker checks in with 
Sian on a weekly basis to make sure that she is still 
managing and building the skills necessary to  
succeed now and in the future.

‘I’ve had loads of support over the years from the basement with housing, mental health, bills 
and just to have a laugh, cry. I’ve never felt judged and they have always helped me with open 
arms and made my problems feel less. Without the basement I wouldn’t be in the position I am 
today I’m very grateful, lovely people x’ – A young person supported by The Basement Project

This image is not of a client and is used solely  
for illustrative purposes to ensure privacy.
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OUR MISSION

VISION & VALUES

OUR MISSION 
 
To provide services that are shaped by and for young 
people, which enable them to meet their aspirations; 
to live responsibly and, where possible, to live inde-
pendently; to overcome challenges; to increase their 
confidence and self-reliance; and to contribute to 
their communities. 

OUR VISION 
 
A society where 
young people have 
the skills, knowledge and 
confidence to live indepen-
dently; to achieve their aspirations; to overcome the 
disadvantages they face; to meet the challenges they 
face; and to live responsibly, with self-reliance and  
involvement in their local communities. 

OUR VALUES 
 
•  respect, be inclusive, value diversity and strive for     
   equality  
 
•  show integrity in all we do - we can be trusted and  
   are transparent about our practices  
 
•  be open - we are committed to teamwork and  
   collaboration  
 
•  persevere - we will keep going and seek to find a       
   way to help  
 
•  be holistic - whilst we have a particular focus we  
   aim to support the whole person  

‘I actually felt listened to’   
A young person supported by The Basement 
Project

‘Brilliant with all support, great advice, 
good at listening to you and great support 
network for me and my daughter in a very 
difficult time of my life. I don’t know what 
situation I would be in if not for Basement. 
Thank you’   
A young person supported by The Basement 
Project

This image is used solely for  
illustrative purposes.



Page 8

HOW WE WORK

As you can see from our mission, vision 
and values, we work with young people 
using a holistic and person-centered 
approach. What does this mean? For us  
it means that we allow the young person to 
guide the support that they receive. Our  
support workers are not prescriptive in their  
approach. They do not limit the support that they 
give only to issues of housing but work across a 
whole range of issues that a person might be  
experiencing. This looks different for everyone.  
 
Many of our clients are struggling with mental ill 
health, many may have additional needs such as 
autism or a learning disability. Some may have  
issues around substance misuse or trauma from 
their experiences. Some have children and some 
don’t have any family support at all. We recognise 
that many of these issues are interlinked and will 
impact on a young person’s ability to live indepen-
dently and achieve their aspirations. There is not a 
‘one size fits all’ solution. which you will read about 
in the following pages.  
 
We know that we cannot be the experts in every-
thing which is why we highly value partnership  
working; signposting and referring young people to 
other services which can give them tailored help.  
 
The reason our work has a great impact is due  
to the trusting relationships that are built by our  
support workers. Our support workers have many 
years of experience at working with young people 
and building trust with them. They are non- 
judgmental and view young people with  
‘unconditional positive regard’. Unconditional  
positive regard is a term used by humanist  
psychologist Carl Rogers to describe a technique 
used in his non-directive, client-centered therapy. 
According to Rogers, unconditional positive regard 
involves showing complete support and acceptance 
of a person no matter what that person says or does. 
 
By taking this approach, young people feel safe to 
open up about how they are feeling, knowing that 
they are talking to a trusted person. By building  
trusting relationships our support workers can also  
safely challenge young people where appropriate 
and help them to understand their responsibilities 
 

and recognise patterns of behaviour which could  
potentially be harming them.   
 
This means that we usually work with young people 
over a longer period of time, supporting them until 
they no longer need us. Each support worker has a 
caseload of clients who they are supporting, this 
usually ranges between 15-18 individuals. Some 
may require more intensive periods of support and 
for some it is simply a weekly check-in. 

This image is not of a client and is used solely  
for illustrative purposes to ensure privacy.
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Kieran (not his real name) is 24 and has Autism 
(level 1 ASD). He had been living with his mum until 
she sadly passed away and he had to leave the 
property.   
 
He began sleeping on his Nan’s sofa and was at 
risk of street homelessness as his Nan’s property 
only had one bedroom and she was not allowed 
another tenant. This situation and the loss of his 
mum caused Kieran a huge amount of anxiety and 
his mental health began to decline.  
 
Kieran really wanted to be able to live  near to his 
Aunties as they could provide the support that he 
needed on an ongoing basis. The problem was that 
they lived in a different part of the country and  
Kieran was not deemed to have a local connection 
to the area meaning that the local authority would 
not house him there. 
 
One of our support workers started supporting  
Kieran and acted as an advocate on his behalf.  
She liaised with the council in the other part of  
the country, gathered medical evidence to support  
Kieran and filled in a housing application. Due to  
the complexity of the situation she had to make  
numerous phone calls and send many emails to  
explain the situation and argue Kieran’s case.  
 
Eventually Kieran was accepted into emergency  
accommodation which then led to him getting his 
own tenancy in the same town as his aunties.  
 
Kieran was so grateful to us for our tireless help on 
his behalf and told us that if it wasn’t for The Base-
ment Project, he would now be living on the streets.  
 
 
 ‘The support I have received from the  

basement project has been invaluable. 
There is no greater organisation in my 
opinion. They have been there for support 
and advice whenever I have needed it and 
whatever I have needed it for. They have 
helped me get through some of the darkest 
times in my life that without their support I 
probably wouldn't of.’  
A young person supported by The Basement 
Project

KIERAN’S STORY

This image is not of a client and is used solely 
for illustrative purposes to ensure privacy.
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THE YEAR IN VIEW

We operate our drop-in service from Hanover House 
in Bromsgrove five days a week. We also hold drop-
in’s once a week in Kidderminster, Evesham, Malvern 
and Worcester City. Over the past year 464 drop in 
sessions were available across the county and 
around 1850 hours of support given directly. Anyone 
can turn up at one of our drop-in’s, some people 
might only need one session but for the majority of 
our clients it will be the start of a support journey.  
 
For young people who need further support we  
offer floating support. This means that our support 
workers will meet with a young person in the com-
munity or at their homes. This support can go on  
as long as is needed up to the point that the young 
person exceeds our age range. This remains a vital 
part of our service to prevent homelessness.  
Floating support helps a young person know that 
they have a trusted support worker to help them 
work through any issues that arise.   
 
We offer a mediation service (three of our team are 
trained mediators). This service typically involves 
meeting with a young person, parent / carer, and 
where appropriate siblings / extended family of that 
young person, to discuss any issues that might lead 
to a possible relationship break down and in some 
cases risk of homelessness. Mediation gives every-
one the space and time to explore their situation, to 
help improve relationships and reduce arguments. 
 
As 39% of young people who come to us report that 
the cause of their homelessness is that parents or 
friends can no longer accommodate them, this is a 
vital service to prevent homelessness. Over the past 
year we have worked with 5 young people and their 
families to prevent homelessness. On average 
mediation usually takes around 6 weeks, depending 
on the individuals and their circumstances.  
 
We run a Foodbank from Hanover House and have 
been able to offer fresh and frozen produce to our 
clients due to some funding through Bromsgrove 
District Council. We have also received donations 
from Roundhill Allotments who have been bringing 
their excess produce so that we can offer fresh fruit 
and veg which is locally grown. All of these 
measures have been really well received by those 
who are struggling with the cost of living.
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Over the past year we have given out around 500 
food parcels. Half of these went to our existing 
clients and half went to local schools to provide help 
to families eligible for free school meals during the 
school holidays.   
 
When people access the Foodbank three times in a 
row we offer a budgeting service to ensure that they 
are receiving the appropriate levels of financial  
support and to see if there are any other ways that 
we can assist. With the financial pressure that many 
people are experiencing often a food parcel is a vital 
lifeline to them. Where people who are above our 
age range need access to food we give them food 
to aid the immediate crisis, and then signpost them 
to other Food Banks in the area.  
 
We received funding from some of the local  
authorities that we work with to be able to purchase 
items to help young people who are moving into a 
property for the first time. This could be used to  
purchase carpet or curtains or a home starter pack 
which contains essentials for the kitchen.  
 
With our focus on creating a foundation for 
independence in mind we have offered cooking 
workshops. These take ingredients that can usually 
be found in a food parcel and cooked in a slow 
cooker. 

When young 
people complete four 
sessions over four weeks 
we will gift them a slow cooker 
and a recipe book. This began in January and has 
been growing steadily in popularity. 
 
Our Application Station has also been another area 
of growth, two of our volunteers have been working 
together to offer support around employability to 
young people. This can mean traditional help with 
writing CV’s and job applications but increasingly 
they are working with young people to increase their 
confidence and self-belief which can be real barriers 
to entering the workforce. We were pleased to  
receive funding from the Shared Prosperity Fund to 
employ Anna and Elisha to deliver this work from 
April 2024 and look forward to seeing this grow over 
the next year.  
 
We also ran seasonal activities throughout the year 
which were designed to increase people’s wellbeing 
and give opportunities to build community. These 
were primarily aimed at our clients who have 
children and take place during the school holidays. 
These included an Easter Egg hunt, picnics in the 
park, a Halloween party and a Santa’s Grotto in 
Bromsgrove and trips to the safari park, Buncroft 
Farm and a boat ride.   
 
Our activities and the support offered is interlinked, 
we want to ensure that we are offering our clients 
the opportunity to live independently; to overcome 
challenges; to increase their confidence and self- 
reliance; and to contribute to their communities.  

‘Absolutely brilliant and I couldn't have made it through some days without you guys :)’   
A young person supported by The Basement Project
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OUR TEAM 
‘WHAT IS THE MOST REWARDING THING 

 ABOUT SUPPORTING YOUNG PEOPLE?’
Our team of support workers are the heart of the frontline work of the Basement Project and it is their 
approach that creates a culture of welcome and safety for young people who visit. Their answers to the 
above question are shown below.

SADIE 
“Seeing their confidence in 
their abilities expand. Meeting 
someone who might be quiet, 
even nervous, to begin with 
and seeing them adapt and 
grow over time, it's rewarding 
to know that you've had a part 
in that.”

LAURA 
“Empowering them to make 
positive changes and allowing 
them to believe in them-
selves again to make positive 
steps forward.”

KENNEDY 
“Enabling and empowering 
them to reach their own  
potential with encouragement 
and ongoing support.”

ZOE 
“How far they  have come 
from having no confidence  
or self-esteem to maintaining 
their own tenancy and able to 
live independently.”

BARB 
“Enabling and empowering 
them to reach their own  
potential with encouragement 
and ongoing support.”

MAISIE 
“Being alongside them in  
their journey and seeing 
them achieve their goals.”
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OUR VOLUNTEERS
‘WHAT DOES VOLUNTEERING 

 MEAN TO YOU?’
We have a small team of volunteers who support the work of the Basement Project in a variety of ways; with 
the running of the Foodbank, helping in the office, running cookery workshops and accompanying our support 
workers to client support sessions / drop-in sessions. Our Trustees are also volunteers and help guide the 
strategic direction and give oversight to the running of the charity. 
 
Our volunteers are an integral part of the work that we do and we are immensely grateful to them for their 
dedication and support. We regularly hear that they do not volunteer to be thanked…but we thank them so 
much for their incredible contribution!   

ELAINE 
“I find that volunteering gives 
me a sense of purpose and 
satisfaction in that I have 
helped pass on life skills and 
build confidence in clients 
who, at this moment in time, 
are going through a difficult 
time.  
 
Teaching cooking skills to 
young people who are maybe 
living independently for the 
first time or need support  
preparing economical, healthy 
dishes for their family, is a 
good use of my experience  
of hospitality and catering.  
 
The clients I have met so far 
are amazing and a pleasure 
to work with.”

ANDY 
“I started volunteering to help my wife Jayne in preparing food 
packs for local schools for the end of school terms. We put  
together packs for 180 schools, three or four times a year. 
 
Then, like many things I was drawn in to helping to sort donations 
received from schools, church harvest festivals and other sources. 
Before long I was really involved in the food bank. From one day a 
week it grew into what felt like a full time job for a few months! 
 
Then it became important to work out the levels of stock that we 
had in various items used in our food packs. Our donators do not 
always think about food recipes in the same way as our clients. 
 
I have worked to sort our food resources, manage what we can 
use and through the network that Marina and Nina have, ensured 
that surplus stock is passed on to other local charities. 
 
After almost one year, I have learned a lot about the work that our 
charity does. The team are all so dedicated and hard working in 
the support that they provide and their network to other agencies 
to support our clients.  I have represented the charity at a jobs fair 
and seen some of our potential clients ask for help and information.  
 
Whilst I am glad that I am retired, I really enjoy being part of the 
BP team. It is nice to help them, so they can focus on supporting 
our clients, I can do some of the heavy lifting in the food bank! 
Seeing projects like teaching our clients to cook and the work via 
Application Station shows that the charity has so much offer.  
 
Lastly, whilst preparing food packs for schools it was humbling to 
hear of schools where a young member of staff was in crisis. In 
one case, our contact said that if they had known about the  
services that the BP provided, they would have contacted us.”

HEATHER  
“The team at The Basement Project is a real joy to join and work 
with, I love volunteering and making a small contribution to the 
work being done in the community.”



A BUSY YEAR!
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FINANCE REPORT 

NINA WILKES 

The past year has continued to be challenging  
financially for many as the cost of living crisis continues.  
Thankfully, at the Basement Project we have been able to  
reach our income targets, and this is due to the generosity of 
our supporters and grant funders. We believe that this generous  
giving is because people believe in and can see the impact of our work on the lives of young people.  
We are incredibly grateful for the financial support we receive.  
 
The year has been positive in terms of the grant funding that we have received to deliver our vital services.  
We have benefitted from several grants, namely from the Lottery Community funding, Worcestershire 
Children’s First, Lloyds Foundation, Bromsgrove District Council, The National Grid and The Eveson Charitable 
Trust and other smaller grants.   
 
We have also received fantastic support from our chartered accountants Curo who provide us with free payroll 
services and expert advice. 
 
You can see a breakdown of our core cost income and expenditure: 

CORE COST FUNDING GRAPH EXPENDITURE CHART

LOTTERY COMMUNITY FUND

WORCESTERSHIRE CHILDREN FIRST

BROMSGROVE DISTRICT COUNCIL

LLOYDS FOUNDATION

NATIONAL GRID

EVESON TRUST

LOCAL FUNDRAISING 

AND DONATIONS

SALARY COST

PROFESSIONAL FEES

CLIENTS EXPENDITURE

GENERAL RUNNING COST

RENT

TRAINING AND 

WORKSHOPS
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FUNDRAISER’S REPORT

KELLY TURNER

Last year we aimed to diversify our funding streams 
so that we weren’t reliant on just one or two major 
funders. This has meant that 2023-24 has been an 
especially exciting year for fundraising, with many 
different aspects. We would like to thank everyone 
who has supported us through the wide variety of 
activities that have taken place. 
 
Applications to Grants and Trusts are central to  
supporting our core running costs. Grant funders 
have enabled us to continue our work across the 
county, providing valuable support in both drop in 
sessions and out in the community. Without these 
larger funders, the wheels that drive The Basement 
Project along on a day to basis would struggle to 
turn, so we are very grateful to all our Grant and 
Trust funders for their support. 
 
Local businesses have also been key this year, with 
many kindly reaching out to us to offer help in a 
wide range of ways. For example, Wigwam Storage 
and Vinci Construction continue to support our food 
bank by offering storage space, Bohdi Barbers  
provided free haircuts to our clients and AFH Wealth 
Management even allowed us to use their TV studio 
and expert team to create a series of awareness  
videos. The support from local businesses this year 
really has been truly amazing and has helped us  
to not only enrich our support services, but also the 
messages we put out into the media to raise  
awareness of the issues facing young people  
locally. 
 
Underpinning all of our fundraising is our wonderful 
local community, who really do pull out all of the 
stops to help us. We feel so very lucky to have such 
a wide network of community organisations, schools 
and individuals who go above and beyond to fund-
raise, collect items for our foodbank or pop the odd 
cheque through our door. The range of activities and 
support has been wonderful to see, from Jane 
Bishop’s Yoga Fundraiser and Gusto Fit’s team 
marathon, through to Rose Gunstensen’s honesty 
box at Bromsgrove Field Hire. 

A very 
special  
mention has to 
be made here to 
the wonderful Sheila 
Collins, who sadly 
passed away this year.  
 
Sheila had been involved with the Basement Project 
from its concept over 25 years ago, right up to very 
recently when she was an active member of our 
board of trustees. Sheila’s donation to us this year 
and the collection her family kindly organised at her 
funeral will go a very long way to help local young 
people in need, who Sheila was so passionate 
about supporting. She will be very sadly missed. 
 
Donations and fundraising from the local community 
really are invaluable to us, as they help us to  
provide that little bit extra for our clients in their time 
of need. From providing pamper packs to young 
mums and putting on school holiday activities, to 
funding counselling sessions and transport costs  
for our clients, these are the things that help to 
make the life situations they are facing a little easier. 
We really do value each and every one of our local 
supporters and cannot thank you all enough. 



Page 18

STRATEGY

OUR FIVE YEAR STRATEGY (2023-2028) 
INCLUDES THE FOLLOWING KEY OBJECTIVES: 

GROWTH  
Grow our reach, impact, profile and 
voice across Worcestershire 
 
SUPPORT 
Support this growth in reach and 
impact with a structured and focussed 
Volunteer programme that builds 
 capacity to help more young people 
 
EVOLUTION 
Evolve our services through the  
development of our people and teams 
and our commitment to working in  
partnership in order to remain relevant 
and active in the current issues and 
areas of need for young people 
 
DEVELOPMENT 
Develop and work in partnership where 
appropriate to drive preventative  
interventions, support physical health 
and mental wellbeing and in supporting 
the progression of clients to education, 
employment and a foundation for 
independence 
 
DIVERSIFICATION  
Diversify our income streams to blend 
County and District funding with major 
funding, our exceptional local  
community support and the development 
of a social enterprise model. 
 

This image is not of a client and is used solely  
for illustrative purposes to ensure privacy.
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THANK YOU A HUGE THANK YOU TO ALL OF THE BUSINESSES, CHURCHES, 

COMMUNITY ORGANISATIONS, FUNDERS AND INDIVIDUALS 

WHO SUPPORTED OUR WORK OVER THE PAST YEAR. WE COULD 

NOT DO THIS WITHOUT YOU. THANK YOU ALL.    
 
We sincerely apologise if we have inadvertently omitted any organisation, business 
or individual from this list. Please know that any such oversight is entirely accidental, 
and we deeply value and appreciate everyone's contributions and support.

All Saints Church 
AFH Wealth Management  
2nd Alvechurch Guides 
A Star Traffic 
Age UK 
Asda 
Aspire Business Partnership 
BAM Alliance 
Barnt Green Womens Institute 
Barrie Beard 
Basepoint 
Best Connection 
Bohdi Barbers 
Bon Accord Masons 
Brockencote Hall 
Bromsgrove District Council 
Bromsgrove Field Hire 
Bromsgrove Ladies Circle 
Bromsgrove Lib Dems 
Bromsgrove Medical Centre 
Bromsgrove Methodists 
Bromsgrove Rotary 
Bromsgrove School 
Buncroft Farm 
Catshill Methodist Church 
Catshill Middle School 
Cecelia Narrow Boat Crew 
Christ Church, Catshill 
Clent Hills Vets 
CoOp 
Eveson Trust 
Fairfield Women's Institute 
First Lickey Scouts 
Gladys and Lickey End Methodists 
Gusto Fit Hub 
Helping Hands Bromsgrove 
Hinton Group 
Holy Trinity and St Mary's Church Dodford 

Laura Nott - Lucy Faithful Charity 
Lickey Allotment 
Lickey End Church 
Lickey End Methodist Church and  
Bromsgrove Boys Brigade 
Lickey Hills First School 
Lloyds Foundation 
Marlbrook Quilters 
Meadows and Parkside Autism Base 
(MAPS) 
MKM Building Supplies 
Morrisons 
Nationwide Building Society 
National Lottery 
National Grid 
Princess of Wales Community Hub 
Pure Gym Bromsgrove 
Roundhill Allotment 
Sainsbury's Local 
Savitriyoga Jane Bishop 
Sheila Collins and Family 
Snipz Barber 
Spar 
St Johns School and St Johns Church 
St Peters Church 
SWAT Gas Services 
Verve Kick Boxing 
Vinci 
West Brom Building Society 
Wigwam Storage 
Winterfold School 
Worcestershire Children's First 
Wyre Forest District Council
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