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Welcome to our impact report covering April 2024 - March 2025.
Over the next few pages you will read about the vital support that
the Basement Project has been providing to young people facing
homelessness across Worcestershire.

We are seeing a rise in young people who are experiencing a cost

of living crisis, a shortage in housing and the after effects of the
pandemic which affected them deeply whilst they were still in a crucial
development phase. Over the past year we have worked with 328
young people, which is a 27% increase compared with 2023/24.

The West Midlands is among the UK regions seeing the largest
increases in youth homelessness, with a 14% increase in 2023.
(Centrepoint, 2023). Worcestershire is in the bottom 5% of local
authorities for funding of youth services. The local area has seen a 96%
reduction in spending on youth services since 2010 (YMCA, 2024).

In response to this environment we have identified that our work takes
place in three distinct streams; Prevention of Homelessness, support
in a Crisis and helping young people meet their Aspirations for

their future. We have structured our impact report around these three
themes to demonstrate the breadth of the support that we give.

Our team is dedicated to serving young people, we want to see them

thrive, living fulfilling lives. Although we face many challenges, we
remain deeply committed to supporting young people and their future.

Prevention Crisis Aspiration



406 drop-in sessions 328 clients supported The age profile of our clients

Kidderminster

10% were under 18
46% were 18-21
39% were 22-25

Bromsgrove

Worcester

Malvern Evesham

5% 5% were over 25

The issues our clients face

The work we do in numbers
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PREVENTwON

Increasingly we have been focusing on the prevention of homelessness for young people. If we are able to help young
people to never experience the threat of homelessness this will increase their chances in life. It will help them avoid
unnecessary trauma and risk, and save Local Authorities thousands of pounds which would otherwise be spent on
emergency or temporary accommodation and the other associated costs which follow homelessness.

Our work to prevent homelessness takes place in the following ways:

Floating support

We provide floating support across Worcestershire. Each of our support workers has a case load of young people who they
support either at their home or in the community. They work to ensure that young people who have secured somewhere to
live are able to build the skills to manage their home effectively. This year, our support workers have helped young people
learn to budget, to set up the necessary bills and apply for grant funding to furnish a home with carpets, white goods and
furniture. Having a home which is more than just a roof gives a sense of stability, ownership, and a base for a young person
to build a life for themselves. The majority of our work This year has taken place through floating support, ensuring young
people can thrive in a home of their own.

Mediation

With the availability of housing becoming scarcer we have seen many young people who have not been able to find a
property or secure a tenancy without being placed on a long waiting list first. Many have spent months in emergency
accommodation such as B&Bs with limited access to full cooking and laundry facilities. Several young people have told us
that temporary accommodation does not feel like a safe space. This has had an impact on their mental health and own sense
of safety. Some of our clients also have children who are living with them in temporary accommodation and this has a wider
impact of the wellbeing and education of the children. Others have been forced to live with friends, sleeping on their sofas.

To avoid this, we have sometimes needed to provide mediation to young people who will be safest staying in the family home
(where appropriate). Giving young people and their parents and carers a safe and controlled environment to work through
conflict has been an extremely effective way of preventing a young person from leaving home and facing homelessness.



SoPHIE’S sToRrY

What does an average day look like for you at the moment?
Being a Full-Time Mum, caring for my 8 month-old son. Sometimes | feel isolated as | am unable to leave the
flat because of my anxiety.

If you think back to where you were a year ago, what was life like for you then?
It was horrible, even though | was pregnant. | was in an abusive relationship, and | was concerned about my
son being affected by my own physical complications whilst | was pregnant.

What helped you get through those harder times?
Having my son and then having all the support around me. Having the Basement there and not having to deal
with things on my own.

What’s the hardest part about not having stable housing?
My temporary accommodation was not homely to me. | would not have been able to bring my son into that
environment

How do you feel when you look back at where you were then, and where you are now?

| feel much happier, and better in myself. Moving to Bromsgrove made my confidence rise and | felt a lot safer.
Having the support around me from The Basement and my sister has meant | can focus on my life and move
forward.

If you could change one thing about how young people in your situation are treated or supported, what
would it be?

Being listened to more. Not being judged that you may be homeless because of your behaviour. It is not always
like that because sometimes situations mean you can’t stay for your own safety

What’s one thing you’re proud of that you’ve done or overcome this year?
How much | have achieved over the last nine months. Getting in a better place with my mental health after
surviving domestic abuse. Feeling confident, happier and able to safely go out without looking over my shoulder.
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While we focus on prevention, we have seen more and more young people approach us or be referred to us because they have
found themselves at a crisis point.

This is due to any number of factors. Some young people do not have any income and need help with applying for welfare
benefits. Some need food or are facing immediate homelessness or eviction. In these situations, our experienced team have met
the young people and helped them to navigate through the crisis.

Drop-in

Our drop-in’s across the county provide a space for young people to come and meet a support worker. We held drop-in’s in
Bromsgrove, Worcester, Kidderminster, Malvern and Evesham. This amounted to over 400 drop-in sessions across the county.
Our support workers used the drop-in spaces effectively, providing support to 110 young people who were actually homeless.
They worked with other agencies and housing providers to obtain temporary accommodation for 35 people and secured a
permanent tenancy for 66 people. They also prevented 14 young people from being evicted.

Foodbank

Through our drop-in at Bromsgrove we are able to supply emergency food to young people through our foodbank. This would
not be possible without the generous donations from the local community and the support of an extremely dedicated group of
volunteers who sort and organise the food for us. Through the year we have given out 255 food parcels which equates to 2295
meals supplied to those in crisis.
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Quote from our Support Worker: Quote from our Support Worker:
“This year I've seen more and more young “‘We’ve seen a big increase in the number of young people
people either sleeping rough or sofa fleeing domestic abuse coming to the drop-in. Because of the
surfing, lots of my time has been spent lack of move-on accommodation, some of them have been living
doing homeless applications to the council” in temporary accommodation or a refuge for up to 15 months”




LouwsE’s sTorY

How did you come to access the Basement Project?
| started working with the Basement Project a year ago just before | left home. Home wasn’t the safest
place for me to be. It was a dark place and | didn’t feel safe. My mental health suffered a lot.

What was it that helped you to make the decision to leave?
The support around me at college and the other support | was accessing like The Basement Project and
Wyre Forest Nightstop.

What were some of the biggest challenges you’ve faced over the past year?
Learning how to look after myself, paying my bills on time, going to the GP and doing all of the things | need
to do to stay alive.

What was living in temporary accommodation like for you?
I didn’t like it, | didn’t feel like it was mine. | felt safe but at the same time didn’t. | didn’t go and use the
kitchen when | needed food because it was shared with other people, so | didn’t eat very much.

How do you feel now you are in your own place?
Safe. | feel happy, and | get to have a bunch of fun! | feel really proud. I’'m proud that | now know how to
love myself, and take care of myself, and can ask for help when | need it, even if I'm really stubborn!

What achievements have you had over the past year?

I’'m at college on a level 2 Animal Care course that | really enjoy. | can now talk in front of other students
and | help them through their own situations. | can talk about how much you can grow from starting from
what feels like nothing, to having everything that you ever wanted. A year ago there is no chance that |
would have spoken in front of big groups of people. | wasn'’t really confident speaking to anyone.

What are you hopeful for in the future?
That | finish all my projects in my flat, and that | can continue to pay my bills on time. | want to get a job with
animals.
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A key part of building a foundation for independence is meaningful employment. The young people we support face multiple barriers; in
addition to the challenges already mentioned in this report, the majority do not have formal qualifications and have a severe lack of self-
confidence and self-belief. Our Employability Service, The Application Station, seeks to address this need.

‘Long-term unemployment at a young age has a direct effect on health and also makes the chances of being employed in a good career
later on in life significantly less likely. For this reason, those who are NEET (Not in education, employment or training) for longer than
six months should be of particular concern. By the age of 21, people in this group are more likely to be unemployed, low paid, have no
training, a criminal record, and suffer from poor health and depression.’

‘Being NEET can also influence unhealthy behaviours. For example:- There is an association between youth unemployment and
increased alcohol consumption’— Worcestershire County Council NEET Reduction Strategy.’

Recognising that employability support is vital, we address the needs of each individual, enabling them to move closer to employment by
developing confidence, accessing training, life skills and taking part in meaningful work experience. We offer workshops, 1:1 sessions and
opportunities to meet employers and people from various local industries who can tell their story of overcoming challenges to get into work.

Many of the young people we work with have never worked before and we help them to understand the workplace and develop skills that
will help them to cope with the change of moving into employment. This was funded for the first time last year and is a developing part of
our work. In the last year we supported 12 young people to gain a qualification and 8 young people into work for the first time.

We see this as an increasingly important part of our work as 76% of our clients are not in any form of education, training or employment.
We will continue to refine our approach in 2025/26 in order to give young people the opportunities that they need.
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Quote from our Support Worker:

“A young person | was supporting had been sectioned because of the pressure she had felt in
higher education. | supported her to get a diagnosis of Autism. This was an empowering act for
her because she can now understand her condition and how it affects her. She is now working

in a voluntary capacity within her own tenancy and is doing so much better than when | met her.”




KIAH’S sTorY

If you think back to where you were a year ago, what was life like for you then?
I was living in the YMCA temporary accommodation. It was really loud. There was partying going on
all the time and people doing drugs.

I moved out into my very first tenancy because | became pregnant with my daughter. Now it is just
me and her living in our flat.

What were some of the biggest challenges you’ve faced over the past year?
Going from a place with loads of people in the building and support available all the time, to just being
on my on with my daughter.

How much has life changed for you over the last year, and how has this affected you?
I’m much happier now since moving out of the YMCA and having my daughter. I'm more independent.
| want to get my daughter into nursery and find a part-time job.



FUTVRE PLANS

The environment that we work in is challenging. Some of the key challenges that we are facing are:

&

Lasting impact of the
COVID-19 pandemic:
Young people continue to

face significant challenges,
including social anxiety,
poorer mental and physical
health, and learning loss that
may affect their long-term
prospects.

=

Cost-of-living crisis: Since
2022, rising prices have
created ongoing hardship,
affecting daily life and future
opportunities for many.

(m

Systemic barriers for

young people: Issues like
housing shortages and long
mental health waiting lists
remain beyond individual

or organisational control,
limiting some young people’s
ability to pursue employment
or personal development
opportunities.

In response to these challenges we have put in place a new three-year strategy.

By 2028, we aim to support 900 young people to achieve independence
through stable housing, essential life skills, and pathways to
employment, ensuring they can lead flourishing, fulfilling lives.



Our Strategic Priorities

Building Confidence: Empowering young
people to take the next step in their journey
through targeted support.

e Connecting to Community: Foster social
engagement and reduce isolation through
group activities, community meals, and
volunteering opportunities.

e Co-Production: Shape our services with input
from the young people we support to ensure
our relevance and effectiveness.

e Cultivating ways of living and working:
Strengthen our financial and operational
stability by diversifying income streams and

investing in our team and processes.

To address increasing demands, we will:

hncialal

« Expand our mediation services and develop an
early intervention programme to increase our

& e preventative work.

- * Introduce new activities to enhance resilience,

mental health and combat social exclusion.

» Build partnerships to facilitate volunteering and
work experience opportunities.

* Adapt our fundraising strategy to ensure
financial resilience.

Through these actions, The Basement Project will
continue to provide critical, person-centred support
to young people in Worcestershire, helping them
navigate challenges and unlock their potential.
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Moving forward into 2026 we will...

Continue to provide flexible and holistic support to young
people aged 16-25 who are experiencing or at risk of
homelessness. This includes drop-in services, floating support,
mediation, food and essentials, life-skills training and mental
health signposting. Our work will be youth-informed and
relationship-led, centred on trust, stability, and practical support.

So that...

Young people have safe spaces to turn to in times of crisis and
consistent support to build a better future. They will develop
skills for independent living, improve their

wellbeing, and access the services and opportunities they
need. We will build better connections with our partners through
collaboration, and our services will reflect local needs.

And...

Young people will have greater influence in the design of local
services and projects that affect them. Their voices will be
heard and valued through participatory projects and community
engagement. Our organisation will grow stronger partnerships,
amplify young people’s experiences, and contribute to a more
connected and responsive local youth sector.

As aresult...

By 2028, more young people across Worcestershire will have
access to stable housing, increased opportunities for personal
and professional growth, and a stronger sense of ownership
in their lives and local community. The Basement Project will
also continue to be recognised as a trusted hub of youth-led,
community-rooted advocacy.




, We thank everyone who has generously supported the Basement Project
l H N k o u over 2024/25 through donating money, food or time. We are extremely
@ grateful for the support of our community to enable us to continue our work.

www.basementproject.org

info@basementproject.org.uk ﬂ

01527 832993 T E
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