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The purpose and scope of this policy statement  

North Worcestershire Basement Project Ltd supports young people under 25 who are experiencing  
homelessness or are at risk of becoming homeless. The Basement Project has two main areas of 
delivery, the Drop-in service delivered from our main office in Bromsgrove and the Floating Support 
service, where we support young people in their homes and the community. Our aim is to support 
young people across Worcestershire to create a foundation for independent living. We recognise 
that through our work we will interact with both children and adults who may be at risk of abuse and 
this policy sets out our response.  

 

The purpose of this policy statement is:  

• To protect children, young people and adults who access North Worcestershire Basement 
Project’s services from harm. This includes the children of adults who use our services.  

• To provide staff and volunteers, as well as children, young people and adults with the 
overarching principles that guide our approach to safeguarding.  

This policy applies to anyone working on behalf of North Worcestershire Basement Project including 
senior managers and the board of trustees, paid staff, volunteers and sessional workers.   

 

Legal Framework  

This policy has been drawn up on the basis of legislation, policy and guidance that seeks to protect 
children and adults in England. A summary of the key legislation and guidance is available through 
the following links below:  

Safeguarding children: https://www.childprotectioncompany.com/safeguarding-children/legislation-
for-safeguarding/ 

Safeguarding adults: https://www.scie.org.uk/safeguarding/adults 

 

 

 

Safeguarding Policy 

Date of Policy: November 2025 Date of next review:  November 2026 

Trustees responsible for Safeguarding  
Jean Spencer      
 
Pippa Trueman 

https://www.childprotectioncompany.com/safeguarding-children/legislation-for-safeguarding/
https://www.childprotectioncompany.com/safeguarding-children/legislation-for-safeguarding/
https://www.scie.org.uk/safeguarding/adults/legislation/#:~:text=This%20Safeguarding%20Vulnerable%20Groups%20Act,a%20result%20of%20this%20Act.
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Supporting documents 

This policy statement should be read alongside our organisational policies, procedures, guidance 
and other related documents:  

• Role description of the designated safeguarding lead 

• Staff Handbook  

• Volunteer Handbook 

• Data Protection Policy  

• Client Complaint Procedure  

• Whistleblowing Policy 

• Health & Safety Policy 

 

We believe that:  

• Children, young people and adults should never experience abuse of any kind.  

• We have a responsibility to promote the welfare of children, young people and adults, to keep 
them safe and to practice in a way that protects them.  

 

We recognise that:  

• The welfare of children, young people and adults is paramount in all the work we do and in all 
the decisions we take.  

• Working in partnership with children, young people and adults, parents, carers and other 
agencies is essential in promoting welfare 

• All children, young people and adults, regardless of age, disability, gender reassignment, 
race, religion or belief, sex, or sexual orientation have an equal right to protection from all 
types of harm and abuse.  

• Some children, young people and adults are additionally vulnerable because of the impact of 
previous experiences, their level of dependency, communication or other issues  

• Extra safeguards may be needed to keep those who are additionally vulnerable safe from 
abuse.  

 

We will seek to keep children, young people and adults safe by:  

• Valuing, listening to and respecting them.  

• Appointing a designated safeguarding lead, a deputy and a lead trustee for safeguarding. 

• Adopting safeguarding best practices through our policies, procedures and code of conduct 
for staff and volunteers.  

• Providing effective management for staff and volunteers through supervision, support, 
training and quality assurance measures so that all staff and volunteers know about and 
follow our policies, procedures and behaviour codes confidently and competently.  
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• Recruiting and selecting staff and volunteers safely, ensuring all necessary checks are made.  

• Recording and storing and using information professionally and securely, in line with data 
protection and guidance.  

• Sharing information about safeguarding and good practice with children, young people and 
adults via leaflets, posters, online and one-to-one.  

• Making sure that children, young people and adults know where to go for help if they have a 
concern.  

• Using our safeguarding procedures to share concerns and relevant information with agencies 
who need to know and involving children, young people and adults appropriately.  

• Using our procedures to manage any allegations against staff and volunteers appropriately.  

• Ensuring that we have effective complaints and whistleblowing measures in place.  

• Ensuring that we provide a safe physical environment for children, young people, adults, staff 
and volunteers by applying health and safety measures in accordance with the law and 
regulatory guidance.  

• Building a safeguarding culture where staff and volunteers, children, young people and adults 
treat each other with respect and are comfortable about sharing concerns.  

 

Contact Details 

 

Named Designated Safeguarding Lead-Marina Keegan-Price 

Tel:07957802415 

Email: marina.keegan@basementproject.org.uk 

 

Deputy DSL-Caleb Mallard 

Tel: 07719 019654 

Email: caleb.mallard@basementproject.org.uk 

 

Deputy DSL-Nina Wilkes 

Tel: 07434 610510 

Email: nina.wilkes@basementproject.org.uk 

 

Trustee DSL-Jean Spencer 

Email: jean54spencer@gmail.com 

 

Trustee Deputy DSL-Pippa Trueman 

Email: pjtrueman@hotmail.co.uK 
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Appendix 1: Responding to a disclosure or concern 

 

 

If any staff member or volunteer receives a disclosure of abuse or suspects abuse they should 
immediately report this to the designated safeguarding lead (DSL) or one of the deputy 
safeguarding leads.  

If the child, young person or adult is in immediate danger you must immediately ring 999.  

The staff member or volunteer should then fill out the safeguarding incident form in as much detail 
as possible. (Appendix 3 and also stored in C:Basement Project\Basement Project Team Site - 
Documents\All Staff\Safeguarding).  

This must be done on the same day as the disclosure, allegation or suspicion of abuse. The DSL or 
deputy DSL will then make a decision about whether a referral should be made to the relevant 
safeguarding board.  
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If there is a duty to refer to the safeguarding board this must be done on the same day that the 
actual abuse or suspicion of abuse is reported.  

 

If a referral has been made to a safeguarding board, the DSL or Deputy DSL will follow up on the 
referral within 7 calendar days to clarify the decision taken by the relevant safeguarding board. (If 
information has not been received).  

 

Additional referring information can be found below:  

LADO-A-guide-for-professionals-volunteers-who-work-with-children-1.pdf 

 

Refer to Children's Social Care | Worcestershire County Council 

Refer to Children&#039;s Social Care | Worcestershire County Council 

The Family Front Door, Initial Contact and Referral Team is the central point for all referrals for children 
and young people aged 0 to 18 years and living in Worcestershire. 

www.worcestershire.gov.uk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.safeguardingworcestershire.org.uk/wp-content/uploads/2020/07/LADO-A-guide-for-professionals-volunteers-who-work-with-children-1.pdf
https://www.worcestershire.gov.uk/council-services/childrens-social-care/refer-childrens-social-care
https://www.worcestershire.gov.uk/council-services/childrens-social-care/refer-childrens-social-care
http://www.worcestershire.gov.uk/
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Appendix 2: Definitions of abuse 

 

Children  

Child abuse happens when a person harms a child. It can be physical, sexual or emotional, but can 
also involve neglect. 

 

General signs of abuse 

Children experiencing abuse often experience more than one type of abuse over a period of time. 
Children who experience abuse may be afraid to tell anybody about the abuse. They may struggle 
with feelings of guilt, shame or confusion – particularly if the abuser is a parent, caregiver or other 
close family member or friend. Many of the signs that a child is being abused are the same 
regardless of the type of abuse. Anyone working with children or young people needs to be able to 
recognise the signs. These may include a child: 

• being afraid of particular places or making excuses to avoid particular people 

• knowing about or being involved in ‘adult issues’ which are inappropriate for 
their age or stage of development, for example alcohol, drugs and/or sexual 

behaviour 

• having angry outbursts or behaving aggressively towards others 

• becoming withdrawn or appearing anxious, clingy or depressed 

• self-harming or having thoughts about suicide 

• showing changes in eating habits or developing eating disorders 

• regularly experiencing nightmares or sleep problems 

• regularly wetting the bed or soiling their clothes 

• running away or regularly going missing from home or care 

• not receiving adequate medical attention after injuries. 
These signs do not necessarily mean that a child is being abused. There may well be other reasons 
for changes in a child’s behaviour such as a bereavement or relationship problems between parents 
or carers. 

 

Types of abuse 

• Physical abuse 

• Neglect 

• Sexual abuse 

• Child sexual exploitation 

• Harmful sexual behaviour 
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• Emotional abuse 

• Domestic abuse 

• Bullying and cyberbullying 

• Child trafficking 

• Female genital mutilation 
 

Adults 

The safeguarding duties apply to an adult who: 

• has the needs for care and support (whether or not the local authority is meeting any of those 
needs) and; 

• is experiencing, or at risk of, abuse or neglect; and 

• as a result of those care and support needs is unable to protect themselves from either the 
risk of, or the experience of abuse or neglect. 
 
 

Types of abuse:  

• Physical abuse 

• Domestic violence or abuse 

• Sexual abuse 

• Psychological or emotional abuse 

• Financial or material abuse 

• Modern slavery 

• Discriminatory abuse 

• Organisational or institutional abuse 

• Neglect or acts of omission 

• Self-neglect 

 

 
 

 

 

 

 

 

 

 

 

 

 

https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#physical
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#domestic
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#sexual
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#psychological
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#financial
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#modern-slavery
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#discriminatory
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#organisational
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#neglect
https://www.scie.org.uk/safeguarding/adults/introduction/types-and-indicators-of-abuse#self-neglect
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Appendix 3: Safeguarding Incident Report Form  

 
Safeguarding Incident Report Form – Basement Project 

 

Safeguarding Log Number 2025/ 

 
Date: 

 
Adult or Child details:  

Name  

Address  
 
 

Contact Telephone 
Number(s) 

Home 
 
 
 

Mobile Other  

Date of birth Gender 

Details of any disability  
 
 

School name & 
address  
(where applicable) 

 
 
 

Person with parental 
or caring responsibility 

 
 
 

 
Details of person reporting suspected or reported abuse (Staff member or volunteer) 
 

Name  

Job Title (and location 
if relevant)  

 
 

Contact Telephone 
Number(s) 

Work 
 
 
 

Mobile 

Email address  

 
Are you reporting your concerns or passing on those of somebody else? 
(please give details) 
 

 



 
Page 9 of 12 

 

 
 
 

 
Type of abuse suspected or reported (Tick all that apply) 
 
Children: 
 
Physical Abuse Neglect Sexual Abuse  Child Sexual 

Exploitation 

Harmful Sexual 

Behaviour 

Emotional Abuse  Domestic Abuse  Bullying & 

Cyberbullying 

Child Trafficking  Female Genital 

Mutilation  

 
Adults:  
 
Physical Abuse Sexual Abuse  Financial Abuse  Psychological 

Abuse  

Discrimatory 

Abuse  

Neglect or acts of 

omission 

Organisational 

Abuse  

Self-Neglect  Domestic Abuse  Modern Slavery 

 
 
Brief details of the allegation 
Remember to include any dates, times and specific factors. Be specific as to whether you are 
providing fact, opinion/observation or hearsay. Specify any relationships between the individual and 
any other person involved.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Description of any injury or indirect signs 
Please describe any physical injury you have seen, or a description of any indirect signs such as 
behavioural changes 
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Adult or child/young person’s account 
Please detail the individual’s account of what happened. How did they describe the situation, what 
was their explanation for any injury? 

 
 
 
 
 
 
 
 
 
 
 

Continue on a separate sheet if necessary. 
 
Witness details and account 
Please provide the name, address and contact numbers for any witnesses to the allegation, and 
specify the relationship to the adult with care and support needs or child/young person. 
 

Name  

Address  
 
 

Contact 
Telephone 
Number(s) 

Home 
 
 
 

Mobile 

Relationship  

 
Please give details of their account of what happened 
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Continue on a separate sheet if necessary. 
 
If the suspected abuse involves an adult were they asked their views and wishes? 
 

Yes          No    
 
If no, why was the decision made not to ask them?   
 

 

 

 

 

 

 
 
 
 
 
Reporting Incidents 
 
Any suspected or reported abuse must be reported immediately to: 
 

Marina Keegan: Safeguarding Lead 07957802415 

Nina Wilkes: Safeguarding Deputy Lead 07434610510 

Caleb Mallard: Safeguarding Deputy Lead 07719019654 

 
Or in their absence: 
 

Jean Spencer Trustee responsible for Safeguarding 

Pippa Truman  Trustee responsible for Safeguarding 

 
If the concern arises out of normal office hours and it is clear that abuse has occurred, contact 
should be made with the local Children’s or Adult’s Social Care Services Emergency Duty Teams: 
 

Access Centre 
01905 768054 
Out of hours 01905 768020 

 
In the event of the need to protect a child or young person immediately, dial 999. 

 

Basement Project Management Response  
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Was a safeguarding referral made? If yes, to which board?  

 

If a safeguarding referral was not made, what was the rationale for this decision?  

 

 

 

 

 

 

 

 

What was the decision if a safeguarding referral was made?  

 

 


